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What to look for
in an accountant
for your business

NEW YORK — You're starting a business from
scratch and looking for an accountant.
Not a Big Five CPA, of course.

More likely a small firm or maybe a sole practi-
tioner. \
The first step most entrepreneurs take —anditsa
good step — is to ask a friend, neighbor or another

business owner for a recommen-
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SMALL dation.
TALK But remember that accoun-

tants aren't one-size-fits-all. The |
1 tight one for someone else might
not be the right one foryou.

“When you're looking for an
" accountanteérou should not just

be interested in someone to do
§ your tax return, but also some-
8| one who can be a trusted finan-
cial adviser,” said Mike Ringel,
whose New York-based firm runs
o ?upport and networking groups

or small business owners.

JOYCE M. Moreover, an accountant
ROSENBERG should “also be scmebody who
(IS has a vast network of resources
that they can introduce you to,” said Ringel, a CPA
whose title is chief community officer at Let’s Talk
Business Network.

ggu go through the search process, you're like-
ly to find that many of the same considerations that
g0 into finding an accountant can also be applied to
hiring an attorney, and perhaps even signing on
with a bank.

Although you're probably worried about expens-
es, how much an accountant charges shouldn't be
your primary concern.

Experience and reputation, and how well this
accountant will work with you, should be your pri-
orities. That probably means you should rule out a
friend or relative who only recently started a prac-
tice. .




Like lawyers, accountants can have a particular
area of expertise.

S0 if there is something specialized about your
business — manufacturing or exporting, for exam-
gle —it's a good idea to look for an accountant who

as experience with your line of work.

David McIntee, a CPA in Kinnelon, N.J., noted that
small business itself is a specialty among accoun-
tants, so you will certainly want to look for an indi-
vidual who has worked with several small compa-
nies.

When you've gotten-the name of an accountant,
or preferably the names of several prospective CPAs,
you should conduct an interview as if you were hir-
ing an employee — which, in effect, you are,

Mcintee, of the firm Mclntee Fusaro & Associates
LLC, said the characteristics that he looks for in a
client can help a business owner who is in search of
a CPA.

“First, 1 must feel I can trust the client. ... I must
like the client,” he said. “This should be a good
client, one that asks advice and takes my advice.”

This comes down to being able to work well
together, McIntee said. “You can't have an antago-
nistic relationship with your accountant.”

Many business owners are concerned about get-
ting help with their taxes, but that’s not the most
important criteria.

Ed Paulson, a small business owner and author,
suggests looking for someone with management
accounting expetience — a professional who really
understands the interplay between managing a
company’s operations as well as its books.




“Your first commitment has to be to management
accounting — then worry about how to minimize
your taxes,” said Paulson, whose books include “The
Complete Idiot's Guide to Starting Your Own
Business.”

Paulson also says owners should be savvy with
their accountants in the way that many patients
have become with their doctors — by g:mng agood
ground in business management and financial prin-
ciples before you walk in the door.

That way, you can be an informed client and have
a better sense of whether this accountant is the one
for you.

Moreover, Paulson said, while your accountamt
should be your adviser, you don't want to be in the
position of needing your accountant to tell you how
to run the business.
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